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The cashmere

connection

Store by store, luxury outerwear purveyor

Snowflake takes winter by storrm

by Layre Christorsen

Like Snowflake, ssterstone Miram Joy—
the latest retail vElCran
Vanscowver recasler Rokie Bernstein—=is located
St the cormer of here and now.” Ful'llh‘uppru!\.-
imately 5 million visitors who pass through the
rourist necea of Banft each vear, “here and
now ™ is at the junction of Banfl Avenue and
Wl Stroer, at Cascade Plaza, where in Febrw.
ary Bernstein and ber parners opeoed the first
Miram Jov lenatignse, The [, 150-sguare-foot
showease for cashmere and for luxory goods
joins the company’s other retail holdings—
Sk |'||'-||.:|.q|sr-\. at Bantts Sundanee Mall,
the Farmont Chateau Whistler, Yancouver's
“'\‘ﬂ.‘i" 'ztl:\.!\hl.ln'..1ml|".1.i|nm:l1|l Hawed Vianeoiver—
which have a combined selling space of 6,000
srquare fest. “Weve heen Mo ar the front door
of the horel now fi wli!‘:rfd TS, 2101 rIIIiEIH \'i:\i.l:lﬁH
dignitaries and vacationing cebebritics with
mimk-erimmed glowves and cashmiere wraps,” says
Bermstein, the company’s 54-vear-old founder
and "{l'l.in;'Frisu'.n.'lr:.- afficer™ .1|:.'||1|:|.'i|1|.1 amind the
racks of furs and ocher posh icems thac Al the
Harel Vaneouver sicne,

Ie% this :|'|,||'|n.:.- spanan ]|.|;|.|.||}' i wls :L“!Jiiil'lH
thiat has helped make Snowflake a recail success
sory. The company s family owned and opes-
ated, Robere, Bernsicin's husband of 30 years, is
a sharcholder, Saster .I'r‘ll'lﬁ..'ll:l |—l:||pu'il:l, 47,8 chief
financial cificer. Daupghter Miel, 27, has worked
int gales and was rhe house model, a distncgion
she shares with Tracy Cameron Hare, 31, a
Iorgrime emplovee, chief operating officer and,
says Halprin, “the vounger sister | never had.”

The sisters prew ap in Winnipez, where their
facher was a children®s wear buver, Bernstein
received a bachelor of commerce degres from
|hc |._||||l.'|u1'5-i|:5.I |,1E }.-1..1r||1-:11'l: :|||-:| Fu“llwtd Ehﬂ.[
with studies ag New York's Fashion Institute of
Techmolopy in the late Sixties, Falprin gradwated
from Ryerson’s fashion program in 1975,
Bernstein and lee husband opencd ther first
stare, in Banff, in the laoe Seventies. =We were
hippées,” she savs, recalling her carliest rerail
ventare, *We started with a tribal store called
The Source.” The couple sold the store in 1995,
Th;' Bursi ,\'.-n:m'ﬂn!;c |!-|11|li|.||.||.' .;:.|5||_-|'|p|_1 i |9?'=’.
in Banff's Sundance Mall, Other stores
folbowed, including swo locarians n the Banff
Springs Heotel—onea 1 $6-squane-foce shopa the

wemture fr||||1

& werbpr wondardand of products af Snowdnko

hoed's frone entrance; the ather o 400square-
fuot boutigue in the shopping concourse below.
Those stores were closed in Seprember 2000
when the hotel wok over the operation of all
retail space ar the resort.

The company was founded oo the wdea ol
showcasing the best in Canadian design, spe-
cializing in outerwear. “Keep the neighbours
working—thar's a prime principal,” says Bermn-
stein. ¥ Evervone tred todsssade me,”

The store still stocks the firse item Snowflake
ever carned: a Paula Lishosn rabe bat in knir-
ted sheared beaver, The Oniann desyier’s
rrasdernark design sclis for 3575 roday, Priced ar
£295 when first sold 22 years ago, Bernstein
motes, it hasn't changed significantly in price.
Even through the anti-fur movement of the
Mincrics—when the store reacied by boosting
its sebecton of fun fur and miceofibre jackers
and accessories—Paula Lishman seld well.
Mo that sales of rraditsonal furs are on the rise
agaim, ircontinues tobe a strong sellern and Lich-
rmian repiaing one of tse store’s main supplers.
“This is Macs Milk and the opera in the same
day,” says Bernstein, pulling 2 champagne-
coboured knitted sheared beaver jacket off the
rack and demonstrating its versatibity. She has
carried one in kypis Blue for more than 20 years.

Only in the past couple of years, since the
wane of the anti-fur movement, has Snowllake
begun to stock fuudl-Bervgehy fues like che $1 1,000
female mink from Montreal furmer Tzanidis
that hangs behind the cash desk ar the Hogel
Vancouver store. But cven as fur sales at
Sovwflake climb, Bernstein and her ream prefer
ot torthink of themselves as furriers but owter-
weear specialiszs. “We're not running arcund
in smiocks, bringing wp the furs from storage,”
says Cameron Hare, “Tensch, feel, rry” is our
rmiotta.™ Toowhich Bernstein adds: *Don’t chain
them, don't lock chem,™

Shoppers like this relaxed approach ro rerail-
ing. Snowilake'’s head office, relocaved recently
o Vancouver's new Showmarr, the Fashion
Exchange on Glen Drive, receives dozens of
thank-vou letrers from customers cach year.
Sraff appear ta like it here toa. Many have been
with the company for years, Some have taken
advantage of the resilers geoerous education
program, pursaing a business degree or mking

“\We get invelved in
the process. How
many retailers can say
they've sheared sheep
in New Zealand??

From b sa nghl, Teacy Gamnangs Hasa, Alsa Halpnin, and el Bemstein sport the Miam key cashmen ne.

[.] FI.'|.I1\'1I.' I.,1I1!L|I|'|ﬁl.' o Iu'l.'i.‘-l.'.'|., W|1ii.'|'l arc ‘ﬂ'h.i"l.l!’

paid for by the company provided that the
em p|n}'4_'c receives a p.:ui.ng ngLh:. Each ViEdE,
employees artend the Snowflake Academy
Rewards, with prizes for highest sales and
ather achieverments. This year the colebravion
was hebd in Vanoowver, with cockeails an the new
head office and dinnerand awards at Bemstein’s
harme i Vancouver’s exchusive Wist Poing Grey
1:||:i.3]'t]ﬂ:||.|r|1|:u:|-|f. Towice a BT the store ]1.1'l|d$
an “artmight™ tocreate props for the sores like
thie recent “por parry,” where staff decorated
Terr-Coeta pos moart fully display gloves and
other small aceessory items throvghaut the
stores, “We're mat intimidating,” Bernscein
insists. ~People come in, no matter what their
status i i I'.;-_‘

The company enjovs that same close relation-
ship with supphers, Bernstein pcidu'z herself on
diseavering new Camacdian walent, like Oawa-
area designer Cheryl Steaby. The recatler met the
designer in 1984 and has carried her Serévé line
of appliqué and hand-painted suede jackers and
accessarics ever sinoe. “We per invelved m the
process,” says Bernsein, “How many resaiders can
sy they've sheared sheep in Mew Zealand ¥
Bernscein did juse thac with her hashand in 199,

The |:|.m1p:|111_.'];J>.. Le ] r..'m:1'u'4.'ﬂ'iil.=l14.|.|r'hf||'\i'\j
1 lime when its relationship with a supplier las
run amok. In 1998, 1 well-known Vancouver
farner W{ﬂ an outerwear 11|:lu!i-:|.u|.' o rival
Snowilake’s business, prominently featunng
Linda Lundszronm's !..1'|1ill'k:|. callectian in
its store windows, Snowflake immediarely
:Ir::ppﬂ] the |J.|.'u!'|. "“We carried the Iin-: Ff'rr
17 years, and it took up a kot of space, bur we
never would have stopped carrving it if char
hadn't happened,” says Bernstein, The stores
now use the space o showease the company's
own coshmere proygrsm, In f:lL'r, it's the eash-
mere program thar is the cormerstone of the
new Banff concepe store, Miriam oy,

Bernstein first had the idea for a cashmere
sweater private-label program abowt five years
.|H<|,'|'|1|; retitiler jll:‘:l.rllilLIl.U&l Packlwarst, a Ii.ll'll.',-
rime suppher. *Parkhuorst had manufactured
cashimnere in the Lae Sevenrics. We ralked abour

it, and they made the commiment to manufac-
ture a small collection,” she says. The original
collection was just four colowrs in four styles.
Bernatein was vacationing in Hawaii when she
had a dream thar inspired her to name the
{11|k‘|_'ri"lf! hi I_:rq‘_'r I'II_'I' n\nrhl.'r, '“'I'I.I'I I.'I.II'I.‘I il'l 1.99?.
Laver thar yearshe spotced a reversible cashaens
vesten 4 |..11]i1,"=‘ 'EI'I.I:I]"- i Florida, The r|.'!.1.|.||.'1'
shopped it around o several manufacturers
before Halprin sent it off to China s Kim
Wong, a classmace ar Ryerson in the Seventies
whio was rrming Ports Iarernarional s kniowear
progeam. = The sample came back beter than
the ariginal,” daims Halprin, who flew o
China ro mour the factory outside of Shanghai
amd placed an order for |7 dozen vests, The
vests are naw on their filth reorder

In addirion oo the eriginal burton vest, which
selle foe $640, rhere is now a ficed mippered vest
ac 3395, azippered jacket wath pockers ac 5825,
and a pullower at 8750, available in an asray of
Eashion colours, each one reversing to a neu-
vral. The reversibbe growping is dved toorder so
that all of the styles conrdinarne with the tradi-
tional cashmere gronpng from Parkhurst,
priced from $295 to 5650, And to expand the
affordability of the progeam, there is also a
coordinating cashmere-hlend growping, with
sweaters priced ar abour S160.

Mliriam Jow represents the future of the com-
panvy as well as its past, which is poignantly rep
resented in the design of the hangag areached o
each cashmere garment. On one side of the tag s
a photograph of Bemstein’sand Halpein's maother,
Miriam, ar age 50, Onthe Bong sideisa picture
ofher 0-year-old granddavghrer. Phosographed
20) years apars, they are wearing the came cash:
mere sweater, which was found in Miriam's
drawer after her death, wrapped up to keep i
fresh. lr & mow being sampled For production.

“Wliriam Jow i about heritage, tradicion and
Family values,™ says Hermstoin. She recalls an
elderly cuostomer who came into one of the
seores with a friend. “Oh, Miriam Joy,™ the cos-
romer exclaimed, exciredly showing one of the
swedaters from the new cashmere line to her
friend. “1've been wearing them all my life.” Bl




